Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock on Tuesday 31st March 2009
Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney (LF), Pennie Drummond (PD), Muriel Taylor (MT), Jane Evison (JE), 
Kate Williams attended to discuss the new Risk Assessment Document & the Clocaenog Ride. 
	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies received from Michelle France, Harry Ingram & Steph Wagstaff-Bethell.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

PD has spoken to Sally Mellor’s Pony Club DC & they are running a ride on May 17th.
The committee confirmed that the minimum age for a Cheshire Veteran Rider will be raised from 50 to 60.
	

	 4
	Treasurer’s Report. 

MT reported that the balance stands at £2,429.70. This includes the money from the Endurance Explored day. The Group Accounts are completed & will be sent to Emma Miller tomorrow.  It was agreed to send £1,000 from the BEF funding to the main EGB account.


	MT

	5
	Membership Secretary’s Report.

PG reported that the Cheshire group consists of 56 full EGB & 33 Associate members.  To date there are 27 Horse Registration renewals.
	

	6
	Ride Organisers’ Forms. Risk Assessment etc
The committee looked at the new Risk Assessment form & discussed how it should be completed.
	

	7
	Update on the Clocaenog Ride.

Kate has a problem & cannot run the ride on Sept 6th as planned. She will go & see the ranger to find out if the current venue is available on Saturday 5th Sept. but if not then there is another venue which could be suitable if free. 
	Kate Williams

	8
	PR.
JE reported that she has succeeded in putting information & ride dates in various publications. 
	

	9
	Groups meeting Report.

LF gave a summary of the meeting. She outlined a new structure that had been proposed for the EGB Management Committee along the lines of the BEF with a small executive body & a council based on the groups structure. Cheshire are in favour of this approach. LF will put together a document to be circulated.
	LF


	10
	Teggs Nose Report.
This ride was extremely successful with 73 entries. The committee wished to thank John Illingworth & his helpers.
	

	11
	Exploring Endurance.
This also had been a very successful venture resulting in 30 new Associate members. It was agreed to send 
	

	12
	Updates on Frolic, Wirral & Snelson Rides.
PG reported that preparations for Frolic were on track.

LF had a constructive meeting with the ranger to discuss arrangements for the Wirral Ride.

PD has a problem with the dates suggested for the Snelson Ride & will make other arrangements.
	

	13
	Equithon Update.
S W-B is making good progress & flyers are now ready to be distributed. She is going to contact Chris Taylor to discuss putting details on the web site.
JE has a contact in the NFU who may be interested in sponsoring a class.

	

	14
	AOB

1. Inter Regional Championships.  The new format was discussed. 
2. Display Stands.  PD would like to borrow these for the Cheshire Hunt N Pony Club Parents’ Evening as Endurance is now a Pony club discipline. She proposed running 2 classes each day at the Frolic.

3. Spray marker. PG suggested ordering a season’s supply from Blue Diamond. It was agreed to order 24 cans.
4. H & S. JE kindly agreed to be the rep for the Frolic.

5. Web site. The committee sent their best wishes to Chris Taylor who is now making a good recovery & has already updated the web site.

6. Cadence Exhibition. It was decided to book a stand again this year.

7. PD is collecting old mobile phones for the Cheshire Hunt N Pony Club.
	PD
PG

JE

PD

	15
	Date of next meeting.

This will be on Wednesday 20th May  2009 at The Laurels, Brick Bank Lane, Allostock at 8 pm. 
	








